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Mayor’s Forward
The Moreland Arts Strategy 2006 – 2010 articulates Council’s belief
that the arts are integral to the life of our community.
The Moreland Arts Strategy 2006 – 2010 is built on the foundation of the 2001 – 2005 Arts Strategy, which recognised Moreland’s role as a
‘city for the arts’ for the first time and made a commitment to the development of the arts in all their forms across the municipality. Both Strategies reiterate Council’s belief that diversity is intrinsic to our identity.
The ‘Moreland Arts Strategy 2006 – 2010’ articulates Council’s role
as a key facilitator and provider of arts and cultural opportunities for its community and acknowledges that people increasingly engage in the arts, which play a powerful role in the building of culture and the enhancement of individual and community wellbeing. The Moreland Arts Strategy provides direction for Council in positioning the arts as essential, dynamic, flourishing and enriching of the cultural life of
the City.
I would like to thank all those people who contributed to the development of the Strategy, in particular: the Moreland Arts Board, representatives from the arts community, representatives from the general community, Councillors and Council Officers.
A. INTRODUCTION
The Moreland Arts Strategy has been developed within the context
that the arts, in all its forms, contribute to a vital, participatory and evolving community culture.
According to the last Census in 2001, Moreland is a city of 136,894 people. Residents in Moreland come from a range of culturally and linguistically diverse backgrounds. Just over one third (33.5%) of Moreland residents were born overseas and 41% of residents speak a language other than English at home. Moreland has been and continues to be the first Australian home for many newly-arrived migrants.
The City of Moreland consists of the suburbs of Brunswick, Brunswick East, Brunswick West, Coburg, Coburg North, Fawkner, Glenroy, Gowanbrae, Hadfield, Merlynston, Newlands, Oak Park, Pascoe Vale, Pascoe Vale South and Westbreen. These areas all have their own unique histories with the south of the municipality having a long involvement with professional arts practice. In the 2001 Census, of those Moreland residents who identified their employment as artists and related professionals, 67% lived in the Brunswick area.
However, whilst Brunswick can be identified as the area most associated with professional artists, other areas of the municipality also have a strong involvement in arts and cultural activity. In the north of the municipality several groups exist that have had a long standing involvement with the arts. These include groups such as the Glenroy Art Group, the Pascoe Vale Handspinners and Weavers Group, the Fawkner MATS Theatre Group and Night Owl Productions in Pascoe Vale. In addition to these groups, many of the Neighbourhood Houses and facilities in the north are very proactive in developing programs that encourage the community to participate in the arts.
The Moreland Arts Strategy for 2006 – 2010 is built on the foundation
of the 2001 – 2005 Arts Strategy. It was in this document that Moreland
recognised its role as a ‘city for the arts’ for the first time and made
a commitment to the development of the arts in all their forms across the municipality. The first Strategy also reiterated Council’s belief that diversity was intrinsic to its identity. Diversity as described by the Arts Strategy means diversity of cultural background, geographic location, ability, age, gender, sexuality and diversity of art form.
The Moreland Arts Strategy 2006 – 2010 recognises that people increasingly desire to engage in the arts. According to statistics provided by Arts Victoria, over 80% of all Victorians attend a cultural venue or arts event each year. According to 2004/2005 financial
year data, over 140,000 people attended arts and cultural activities either presented or partnered by Moreland City Council. Council acknowledges that arts and culture play an important role in fostering a strong community identity. Arts events and programs in Moreland engender pride, enhance amenity and promote and contribute to economic activity.
Arts and cultural activity play a powerful role in the enhancement of individual and community wellbeing. The Moreland Municipal Public Health Plan 2003 states that:
“arts, cultural and leisure activities can make a major contribution to health and wellbeing by connecting people with each other through shared experiences that strengthen community identity and build trust between people.” (Health, Safety and Wellbeing: Moreland Municipal Public Health Plan, 2003).
The Victorian Health Promotion Foundation, through the organization
VicHealth, states that “…the arts have a well-recognised potential to promote health and wellbeing. One of the arts’ most powerful contributions to health is that they reflect and create an inclusive sense of community. There is now considerable evidence that the stronger people feel this sense of belonging, the healthier they are”. (VicHealth Community Arts Participation Scheme Funding Guidelines,
2006). Moreland Council accepts its role as a key provider of arts and cultural opportunities for its community.
B. CULTURAL PRINCIPLES
In 2001 a set of Cultural Principles - statements of belief about the
ways in which arts and culture, social wellbeing and economic vitality are intertwined - were devised as part of the development of the Moreland Arts Strategy. These principles were intended to underpin the planning of all arts and cultural activity that occurred in the city. The Cultural Principles still hold relevance for the ‘2006 – 2010 Moreland Arts Strategy’:
Cultural Principles

· Understanding and expression of the area’s Indigenous culture is fundamental to the integrity of the City.
· The cultural identity of the City is based on the recognition, understanding and support of the many cultural heritages of its people.
· The recognition, awareness and celebration of the ever-evolving diversity represented in the City is a cornerstone to building and nurturing a strong and shared cultural identity for Moreland.
· Active participation and representation by the City’s diverse community in the City’s cultural life is an important ingredient in developing and promoting wellbeing, a sense of place and belonging for all citizens.
· Arts and cultural expression have the potential to engage, to educate and to challenge, and therefore to strengthen and contribute to the development of individual and community identity as well as to a shared culture across the municipality.
· Artists and arts organisations producing and presenting quality work within the City play an important role in contributing to Moreland’s economic and social vitality.
· Ongoing discourse and debate are vital to the health and vitality of arts and culture within Moreland.
C. KEY THEMES
Introduction

Five Key Themes have been identified for the ‘2006 – 2010 Moreland
Arts Strategy’. These Key Themes reflect the strategic direction that the arts will take in order to be an essential, dynamic and flourishing element of the cultural life of the City. The themes and the corresponding priorities and initiatives were developed after a consultation process that involved discussions with the Moreland Arts
Board, representatives from the arts community, representatives from
the general community, Councillors and Council Officers.
1. Diversity
Moreland has a culturally diverse population with high proportions of residents from culturally and linguistically diverse backgrounds. The varying needs and interests of people from a range of cultures and religious faiths also have implications for arts and cultural services. Moreland’s role as a key destination for new arrivals – many of them refugees – challenges Council to find arts activities that provide opportunities for these groups to tell their stories in an inclusive and welcoming environment.
Moreland recognises that it is located on the traditional lands of the
Wurundjeri people. Council acknowledges that it has a role to play in the promotion of the artistic expression of Wurundjeri culture, as well as providing opportunities for the community to participate in activities that celebrate Indigenous culture.
Council acknowledges that it has a commitment to many diverse groups in the community. Major policy initiatives and strategic statements support the relationships that Council has developed with these
groups. However strong relationships also exist with some groups that have come about through a need being met by Council and a tradition has developed, such as the relationship developed with the Midsumma Festival.
The diversity of community values and cultural identities to be found within Moreland is intrinsically linked with the various histories of development of localities within the city. The historical, political, industrial and environmental influences on the various neighbourhoods of Moreland have been, and continue to be, important factors affecting the social and cultural identity of the city.
Priorities

Involve Moreland’s culturally diverse community in Council delivered and supported arts activity.
Promote cultural awareness and appreciation through the inclusion of strong and positive representations of arts and cultural achievements by Moreland’s  diverse community.
Encourage relationships that support the development of arts projects
which reflect the experience of refugees and new arrivals.
Ensure that Indigenous art and culture is reflected and supported in a
variety of Council projects.
Promote and develop opportunities for women’s participation in the arts in line with Council’s Statement of Commitment to Women.
Ensure that arts and cultural activities are programmed that reflect
Moreland’s Disability Action Plan.
Forge stronger links with Council’s Youth Services Unit to ensure that young people are included in the planning, development and facilitation of arts projects relevant to them.
Continue to support arts activities that explore issues of age, gender, sexuality and spirituality.
Initiatives for 2006 - 2010

Ensure that arts activity occurs in the municipality which involves engagement with a diverse range of groups for a shared outcome.
Work with existing networks, such as Focus on Fawkner, Linking Glenroy and the Gowanbrae community to develop the potential for arts and cultural projects that explore neighbourhood identity.
Explore opportunities with the Council’s Youth Services Unit to develop art projects for young people at risk.
2. Engaging Communities and Cultural Development
Council supports the principles of Community Cultural Development practice. Community Cultural Development is about involving the community at all levels of a project or activity. Council believes
that communities should develop skills in all aspects of projects in which they are involved. This includes competency in project and risk management as well as in the development of artistic skills.
Cultural and arts projects have the potential to build strong communities and to create community vitality and a shared identity. The arts also enable individuals to explore a range of issues that affect their health and wellbeing. Community engagement in arts and cultural projects strengthen social inclusion, create partnerships and result in sustainable benefits for the whole community.
Priorities

Continue to work closely with existing networks, such as Focus on Fawkner, Linking Glenroy and the Gowanbrae community to ensure that the partnership with the Arts and Culture Unit results in the delivery of innovative projects involving the community and artists.
Continue to offer the Cultural Grant and the Cultural Exchange
Initiative Programs.
Review the guidelines for all grants and investigate increasing the
Cultural Grant Program grant base to enable communities to produce
a wider variety of arts and culture projects with cultural development outcomes.
Initiatives for 2006 - 2010

Develop arts projects that have relevance to the various life stages, i.e. young people, adults and older adults.
Ensure that the Art in Public Places program develops objectives that promote wellbeing and social inclusion.
Work in collaboration with Council’s Youth Services and Social Policy Units in the development of projects that use the arts to engage communities and explore issues of concern.
Establish a working group comprising of representatives from the three above-mentioned Council Units to identify opportunities for projects.
Pursue external funding for projects identified by this working group.
3. Places, Spaces and Assets
Council will continue to provide arts infrastructure that articulates Moreland’s unique identity. Council will support activities taking place in the public realm that celebrate Moreland’s culture and its diverse and shared identity.
Council has shown considerable commitment to the provision of traditional and contemporary arts practice in Moreland by investing in significant arts facilities and venues. Key venues include the Counihan Gallery In Brunswick and the Mechanics Institute Performing Arts Centre. Council also recognises and supports the value of our outdoor venues as locales for community cultural events and for arts activity.
Public art has an important role in the ongoing development of Moreland. Council recognises the key role of the artist in contributing to the cultural vitality of the city through the development of innovative ideas, interpretation of place, and in the development
of creative activity. Art in public places is about collaboration and a shared creative vision of accessible and innovative artwork.
Council has invested in a unique collection of art through the commissioning and acquisition of works that reflect or speak to the cultural identity of the City. Council will continue to preserve and exhibit these artworks, whilst also seeking opportunities to continue to develop the municipal art collection.
Priorities

Ensure that the Festival and Event Sites Register is accessible to the community.
Develop a community arts centre in the north of the City in partnership with the Box Forest College.
Finalise a strategic plan for the Mechanics Institute Performing Arts
Centre.
Review the Service Profile for the Counihan Gallery In Brunswick. Review the Acquisition Policy for the Municipal Art Collection. Continue to deliver a program of ephemeral public art projects that
engages with communities in their local neighbourhoods.
Continue to provide public programs alongside gallery exhibitions to encourage a wide range of people to visit the gallery to ensure that the public program is extended to a wide variety of educational institutions throughout the municipality.
Finalise negotiations regarding the Robert Smith Trust, in which Mr Smith intends to give over into Trust his collection of valuable artworks and associated reference material.
Develop a signage strategy for arts and cultural facilities, activities and events that takes into consideration issues such as branding, opportunities for attracting new visitors or participants, marketing and sponsorship opportunities.
Initiatives for 2006 - 2010
In collaboration with Council’s Property Unit, conduct an audit of Council owned and managed spaces that may be used as arts venues and make the results available to the community on Council’s website.
Ensure that arts venue provision and the commissioning of public
art projects are discussed in the development of Principal and Major
Activity Centre Structure Plans.
Develop an Art in Public Places Strategy, with the establishment of a Developer Contribution Scheme for public art as a key objective, for endorsement by Council. This Scheme is to be implemented as part of the Activity Centre Structure Planning process.
Develop a public art kit, which includes models for community engagement and advice on the engagement of artists and which provides guidelines in regard to the installation of public art, for use within Council and by independent developers.
4. Festivals, Events and Cultural Celebrations
Festivals and events animate public spaces, celebrate and build community identity and promote cultural expression through arts activity.
Community cultural celebrations provide an opportunity for members of the community to explore, develop and display their culture. Community neighbourhood celebrations enable communities to discover their unique identity and to enjoy the spirit of the place in which they live. Council also recognizes the value of events that draw the community together in celebration of a common theme or activity.
Festivals and events promote capacity building by providing the opportunity for people to participate in the planning, development and delivery of community events. Council supports festivals and events that improve the wellbeing of the community by providing stimulating and innovative arts and cultural activity.
Council has significant investment in two cultural events that bring the community together primarily in the celebration of music. The Brunswick Music Festival and the Sydney Road Street Party are events that receive national recognition and produce significant economic benefits to Moreland.
Priorities

Develop clear objectives and outcomes for all festivals and events managed by Council.
Oversee the process of transferring the management of the Brunswick Music Festival and Sydney Road Street Party to a Company Limited by Guarantee, with Council’s role changing from being the presenter of these events to that of a major sponsor.
Continue to present events and celebrations for people with disabilities and develop a plan to ensure that these events continue to be meaningful and enjoyable for their target groups.
Develop a strategy for the Moreland Sculpture Show that identifies future locations for the show and identifies partnership opportunities with other cultural celebrations occurring in the municipality.
Initiatives for 2006 - 2010
Evaluate the viability of redirecting funds from the festivals program
to the cultural grants program in order to facilitate greater community involvement in the planning of arts and cultural activity.
Identify opportunities for community cultural development projects to be presented in conjunction with community festivals and events.
Conduct a risk evaluation of continuing to present the Sydney Road Street Party community event on Sydney Road, prior to the management of the event being transferred from Council to a Company Limited by Guarantee.
Investigate the viability of attracting external funding for the Moreland
Sculpture Show in order to increase the value of the acquisitive award.
5. Communication and Critical Debate
Council actively seeks the contribution of its citizens in the development of the ideas, values and principles that shape the cultural identity of the city.
Council recognises its role in the promotion of a place that is “one city, proudly diverse.” To that end Council will actively converse with the Moreland community in the development of the policies and strategies that shape the arts in the municipality.
Council recognises the need to keep the community informed about arts projects and activities that occur in and outside Moreland. Council realises that the arts community and the general community need to be informed and educated on developments in a number of spheres that impact on the delivery of cultural and arts activity.
Council sees the arts as a way of illuminating global and local concerns. The arts have the capacity to challenge long held notions and are a powerful agent for change.
Priorities

Continue to engage with the Moreland Arts Board in the development of arts policy. Promote the role of the Moreland Arts Board throughout the municipality.
Develop a marketing and communications strategy for Council’s Arts and Culture Unit in collaboration with its Public Relations Unit.
Upgrade the process whereby artists register their details with Council. Provide networking opportunities for artists and for the community to
collaborate and exchange ideas.
Continue a dialogue with artists to ensure that creative ideas are incorporated into the planning process for a range of Council services and activities.
Continue to collaborate with the Council’s library service to present joint projects.
Initiatives for 2006 - 2010

Present a series of arts and cultural public forums that facilitate exploration and discussion of areas of concern and interest in the community.
Provide education seminars that inform the arts community of issues relevant to them, such as risk management, insurance, business planning and writing of funding applications.
6. Evaluation
Evaluating the outcomes of arts activities and projects is essential for the ongoing sustainability of arts activity. Council’s  Best Value process also identifies the necessity of having good evaluation tools in order to achieve a culture of continuous improvement.
A key element of the ‘2006 – 2010 Moreland Arts Strategy’ will be the development of an appropriate evaluation tool for the wide range of projects and activities that are implemented by Council’s Arts and Culture Unit. This tool will encompass project or service aims and objectives, the target audience, resources, key evaluation indicators, data collection tools, data collection processes, the findings, and the identified process improvements that can be made.









